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Executive Summary

Human Resources Executive with experience in organizational design, sourcing and developing talent, compensation and rewards, and career coaching.  Influential and intuitive business leader who has been successful in delivering results in varying organizations and cultures.
____________________________________________________________________________________________________________________________________

Professional Experience

Irving Manufacturing
Senior Vice President, Human Resources:  St. Louis, MO



       1/09 to present
Strategic HR Leader for a growing manufacturing company($22 million revenues, 3,500 associates, five plants)
Partnered with executive leadership to functionally re-align organization
 Drive cultural alignment activities with new acquisitions.
 Lead a multifunctional team to source and hire 45 Project Management professionals in 3 months
 Partnered with leadership to redesign the compensation structure into a flatter, broad-banded design

 Partnered with executive leadership to define a new organization and develop leveraged functions across all divisions

 Established consistent compensation, staffing and candidate "sharing" processes
Frito-Lay  






Dallas, Texas



3/01 – 1/09
Vice President, Human Resources, 



Dallas, Texas


8/06 – 1/09
Led an HR team supporting the SE Business Unit.(division of 5,000 employees)
 Aligned HR team as strategic business partners; shared roles to build cross-business synergies

 Partnered with leadership team to define vision and build the organization from 3 merged businesses

 Designed a performance-based incentive program funded by key business deliverables

Human Resources Director, 




 Tampa, FL


2/03 - 8/06
 Recruited several high-potential managers and consultants for various departments within the division.
 Implemented “RAVE” reward program to recognize outstanding employee achievements.
 Integrated the human resources programs for three acquired companies (1 US and 2 European)

 Led a multi-functional team to build and develop the Inroads minority internship program

 Directed the rollout and improved functionality of HRIS system worldwide

Human Resources Manager








3/01 - 2/03
 Led a multi-functional team to reevaluate all North American positions and designed a salary structure

 Created an “outreach” program to provide counseling to employees to address HR related concerns.
 Directed the design of leadership and talent selection projects through consultation with management.
 Conducted 300 individual and team field interviews to discover critical leadership knowledge, skills, abilities and other personal traits (KSA’s) using a 360-degree evaluation process to rank leader skills.
 Led a team of twelve consultants to develop comprehensive Assessment Centers (oral and written selection tests), testing skills, experience and personal characteristics of the workforce.
 Designed a new candidate selection methodology which focused on assessing KSA’s vs. the memorization of regulations
 Directed the design of leadership and talent selection projects through consultation with senior management.

Rockwell Automation





Milwaukee, WI                      
8/95 – 2/01

Human Resources Manager, 




Milwaukee, WI


8/97 – 2/01
 Led corporate strategic sourcing initiative resulting in annual savings in excess of $2 million

 Managed organization redesign across 25 international and domestic locations resulting in increased 


focus on business performance and distributed decision making

 Introduced group incentive plans linking achievement of business results with employee rewards

 Implemented an integrated framework for managing employee development, performance and pay

Human Resources Representative,



Cleveland, OH


4/95 – 8/97

 Built solid safety system that resulted in five-fold improvement in lost workday injury cases

 Guided development of change management methodology resulting in faster decision making and 


enhanced employee engagement

 Designed and implemented world class organizational team-based structure and people system

 Developed employee relations programs maintaining union free status for a workforce of 9,000.
Training and Affiliations

 Myers-Briggs Type Indicator (MBTI) Qualified

 Evaluation Interview Trained

 Other:  Executive coaching, tests & measurements qualified, assessment centers, 360-degree feedback

 Certified Compensation Professional (CCP)

Education

M.B.A., Northwestern 1995
B.A., Michigan State 1990
 
My Advice to Candidates (this Candidate)





Positives


Good clean presentation 


I like the use of metrics where relevant – good job


Clearly the experience gained across three companies in 23 years flows without interruption





Areas for Improvement


Because this Candidate has had at least 20 years’ experience and is in my “Mid-Level” to “Optimal” stages of a career, I would tend to include a few more career highlights or perhaps for each company a scorecard of high-level skills developed, tools used and other notable awards/accomplishments.  I applaud the brevity but less than 2-pages over a 20-year career is unusual.  You may be missing an opportunity to present stronger “selling” points.


There is a gap between education and first noted position – you should include some reference to other activities during this time, even if part-time, volunteering, internships or other opportunities to gain early career experience.  Many Candidates provide a brief comment or when providing the resume to a recruiter, share what the Candidate was doing during this time.  It is fine to add that background verbally as it often is not necessarily relevant to the position being considered.  If you spent that time in prison, that might be a different matter.





My overall rating of this resume on a scale of 1 – 10 is a solid 8.  This Candidate advanced more quickly than my quick math formula, which I attribute to a solid education and work experience with a top tier company like Frito-Lay











