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[image: ]With over 30 years of expertise in banking operations and the development and delivery of customer service solutions, Amanda was instrumental in increasing the effectiveness of the merged United and Continental Banks by developing ways to break through historic barriers and creating an environment to move the organization to achieve its full potential.




Amanda is a global business leader with demonstrated success in driving growth, profits, efficiencies and building winning strategies across customer driven organizations. She is known for her collaborative approach and expertise in solving complex business problems and cross-organization functional challenges. With extensive change management experience and the capacity to optimize the organization’s structure, she is known for building high performing teams, delivering operational success against metrics, and developing solutions to address customer and employee needs.

Examples of Amanda’s achievements include:

· Excelled as a global business leader with responsibility for operations across 98 bank locations worldwide with vast experience in start-up operations and joint ventures, and formed positive relationships with government and regulatory authorities, as well as commercial partners
· Successfully restructured and integrated operations in the most complex international region during the United / Continental merger, and led the effort to consolidate all global banking operations policies and procedures
· Orchestrated the reduction of $40M in annual bank branch labor spend through market competitive sourcing
· Architected the strategy to deliver $80M next generation uniform program for 72,000 unionized employees
· Worked with leaders across the combined bank to implement a corporate cultural engagement index and development of associated actions for improvement

Prior to joining United Bank Corp, Amanda was a practicing attorney specializing in family law and real estate.

Amanda earned her Juris Doctor degree from Valparaiso University School of Law and her Bachelor of Science from the University of Wisconsin-Madison. Amanda and her husband recently relocated to Sioux City, Iowa where they enjoy low country cuisine, water activities, and travel. In addition, she has been actively involved with a non- profit organization in Cambodia where she has visited over 20 times, and through direct sponsorship of two children, enriched the lives of children suffering from extreme poverty.
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