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	Consumer Goods Executive Food & Agribusiness Proteins 
(Poultry, Beef & Turkey Products) Executive

	Accomplished Market-Driven Executive with a unique blend of fiscal discipline and operational insight to profitably develop markets and grow products, brands, and categories across different industries on a global scale.  Managed start-up, turnaround, expansion and diversification/consolidation initiatives across domestic and interna​tional markets.  MBA with exceptional leadership, marketing and finance skills across multiple industries. Proven track record of leadership and team building successes.

	

	

	PROFESSIONAL EXPERIENCE

	Korn-Ferry, Washington, D.C.

Leading retained executive search firm in the food and agribusiness sectors

Managing Partner, CFO and Vice Chairman emeritus, Phoenix Offices

Food & Agribusiness Practice, Globally

WINSTON NATURAL FOODS, LLC, Lincoln, NE
	                                                                                                   2004-Pres   
                                                                                         2002-2004

	#2 Market Share in Natural Beef & Chicken Food Products

	(Multi-year consulting contract to help re-build the company and establish clear direction for the future)


	President & CEO/Board Member Meyer Properties (Parent)



	Full profit & loss responsibilities, $120 million revenues, 200 employees, strategy development and execution, reporting to the Chairman and Board of Directors

Key accomplishments

· Built overall strategic direction of as a member of the Chairman’s four-person, executive management committee.

· Led strategic redirection of Meyer Natural Angus by focusing and implementing a comprehensive brand building initiative to generate sustainable organic growth.  The strategy’s cornerstone was increased product innovations, a unique distribution and logistics business model, promotional support and a renewed focus on quality.  Also concentrated on strengthening the sales and marketing organization.

· Drove a sense of realism, fiscal discipline and accountability while rebuilding leadership and trust to a demoralized organization with two prior years of weak financial performance.

· Achieved rapid growth in the two years averaging 40%, exceeding industry averages of 20% per year and establishing an undisputed #2 position in the natural beef marketplace.

· Validated the strategic direction with the team and drove execution.

· Strengthened morale by developing priorities and focus.

· Established targeted strategic alliances to fill resource voids.

· Positioned the company to assume the #1 position in the market.

· Filled a leadership void that threatened the future of the company.



	WELSLEY FARMS INCORPORATED, Canton, ID
	               1996-2002

	$4 billion food products company - domestic and international branded poultry products

	President – $2 Billion Retail Products Division, 2000-2002

	Assumed responsibility of Welsley’s largest division with 15 production facilities in 12 states, 15,000 employees and revenues of $2 billion.  Focused on initiatives to improve annual profit targets and led teams that implemented unique, state-of-the-art logistics/ distribution and information technology systems.  Promoted to President in 2000 (among the top five associates in the company – management committee member).

Key accomplishments:

	· Led the strategic planning process resulting in a change in direction to support geographic expansion for existing products, targeted new product spending further leveraging the company’s core capabilities.  Invested in learning the retail business.
· Led a team to focus on new product dev process improvements with an emphasis on targeting value-added revenue growth.  

· Over saw the new retail “new product” team – successfully introducing two new products expanding the market.

· Championed a strategic investment in a supply chain overhaul (SAP), resulting in substantial improvements in customer service, broader infrastructure to support growth, systems improvements and lower supply chain costs.  For many reasons this was not initially a success but was best for the company’s long-term success.
· Led teams that improved all measures of customer service using metrics based on customer input.
· Provided leadership over value added sales growth of key product categories, improving the mix of sales and generating substantial margin improvements, balancing supply, optimizing yields, emphasizing high margin “balanced sales”.
· Led efforts to gain market share in critical expansion markets, resulting in 80% growth in one year, re-energizing the management team in the process. 

· Developed strategies to fully utilize excess capacity, improving efficiencies, reducing cost and eliminating production bottlenecks. 

· Divested non-strategic assets, re-deploying capital to support profitable investments. 

· Provided leadership over the "right-sizing" of the organization, improving processes and freeing funds for investment in strategic assets (new product facilities and new product marketing). 

· Led the process of providing strategic clarity for the organization. 

· Introduced a unique sales incentive program that drove revenue growth during a critical downturn in the industry, resulting in no lost share and financial health at industry leading levels.

	

	Senior Vice President, Welsley Specialty Foods, 1998-2000

	Responsible for $500 million Foodservice and Export business.  The Foodservice Division serves business and industry, schools, hospitals, institutions, fast food and national foodservice distributors.  The International Division exports to 50 countries.  Concurrently served as CFO for the parent company, Welsley Farms (Management Committee member)
Key accomplishments:
· Led a team that grew revenues of the foodservice division from $180 million to $400 million through a focused acquisition strategy (set targets for $500 million in five years).  Worked to developed and structure an effective team, acquired and integrated several acquisitions, invested in learning the business.
· Led a team of cross-functional experts to identify strategic acquisition targets. acquiring three for attractive multiples, improving strategic capabilities.

· Provided leadership over the growth of exports from 8% of total company revenues to 18%.

· Led a team that increased the ability to balance international marketplace risk using creative JVs

· Helped improved the talent of the team by retaining key managers from acquired companies
· Earned the reputation as a change agent, emphasizing new concepts, investments and resources.

· Introduced EVA concepts and balanced score card reporting improvements using Essebase and data warehousing technology
· Worked with company leaders toward a customer focused alignment from an internally focused, operations emphasis. 

· Led the process of introducing a brand in the Shanghai marketplace, developing a partnership, providing oversight of teams that built a small plant and initiated a targeted, branded marketing effort.

	

	Senior Vice President of Finance & CFO, Welsley Farms, 1996-2000

	Reporting to the Chairman and CEO, provided leadership over all finance, accounting and I/T functional areas. Lead an organization of 170 professionals across three divisions. 

Key accomplishments:
· Initiated and led efforts to de-capitalize non-strategic assets resulting in reduced debt, improvements in return on equity and greater focus of the management team on marketing strategies for growth. 

· Developed focused measurement systems using decision support tools and "scorecards”. 

· Provided leadership in the overhaul of the company supply chain infrastructure. 

· Provided senior management oversight of the I/T functions of the company, directing the shift from mainframe to client-server technology, improving productivity and tools. 

· Actively participated in the development of the total company strategic plans. 

· Upon joining Welsley, working with the management committee, successfully participated in a turnaround of the company following a failed acquisition, poor market conditions and an international market collapse. Helped restore profitability and enabled the company to refocus on growth initiatives. 

· Nominated and appointed to the board of directors in February 1998.

	

	SHADYBROOK ENTERPRISES, INC (Shady Brook Farms) 
	                 1992-1996

	$ 1 billion Turkey and related food products company, Marshalltown, Virginia

	

	Vice President & Chief Financial Officer, Secretary & Treasurer

	Reporting to the CEO, provided leadership over all finance, accounting and I/T functional areas. Led 80 professionals, providing strategic counsel and support for five manufacturing complexes, a central distribution system, three Division Presidents, shareholders, owners and the senior management team.

Key accomplishments:
· Developed a partnership with three division operating presidents – finance viewed as a partner rather than the enemy. 

· Initiated several JVs, one of which returned four times the initial cost in the first year.

· Modified incentive plans structured to reward longer-term performance.

· Structured and led the acquisition and business development process.

· Restored deteriorating lender relationships. 

· Considered a candidate for CEO. 

· Led the strategic planning process in concert with Division Presidents and CEO.



	P&G CORPORATION (former Averton Corporation, acquired by P&G)
	1978-1992

	$1.6 billion consumer goods company with leading brands in personal care, laundry products, air fresheners and canned meats

	

	Acting Vice President/General Manager-Household & Laundry Division, 1991-1992



	Co-leader with VP of Marketing of the Laundry & Household Division, the largest division representing $600 million in revenue. Turned around the worst performing division – from worst to first – in 24 months.

	

	Other P&G Corporation Subsidiary Positions:
Division CFO, Laundry & Household Products, 1989-1991

Director of Accounting Services, Averton (parent), 1988-1989

Director of Financial Analysis & Reporting, Averton (parent), 1985-1988

Manager, Financial Accounting & Reporting, 1983-1985

Manager, New Product Financial Analysis, 1981-1983

Manager, Forecasting & Budgets & Investment Analysis, Foods division, Inc., 1978-1981

Key accomplishments:

	· Over the course of a fourteen-year career with this consumer products and food service concern, held several increasingly responsible leadership positions. 

· Initially provided fiscal guidance for new products (returns, potential, investments).

· Continuously promoted to greater responsibilities in finance – with an emphasis on developing the financial functions of the company. 

· Developed the acquisition analysis and valuation process for the company and led the business development process, successfully acquiring and integrating several strategic companies. 

· Led the division strategic planning process and provided guidance and development for 120 finance, tax and accounting professionals. 

· Leader of a successful cross-functional team to develop unique detergent ingredients for future applications - part of general management training program.

· Integrated several product groups and plants resulting from various acquisitions, leading multiple cross-functional teams. 

· Provided overall division leadership as acting general manager for an 18-month transition period, during an extended search for a successor.

· Progressed to the top financial position for the largest division. 

· Completed a self-study process and passed the CPA exam, earning certification as part of a personal development goal. 
· Select as a candidate for a General Manager development program.


	

	SHOEBOX CARDS INC, Kansas City, Missouri,                                                               1975-1977
Investment Analyst, Corporate Finance

	Opportunity to apply theory in practice following completion of an MBA.  Offered the opportunity after 6 months training to join the marketing department or the Finance department.  Selected the finance department to gain the broadest view of the overall business.  It turned out to be the right decision looking back.  Developed automated analytical tools, managed the annual capital plan, evaluated various investment proposals for accuracy of estimates and “do ability”.  Very involved in the business relatively early in career.
PAST & CURRENT BOARDS AND CIVIC GROUPS



	· Board of Directors of the YMCA of Delmarva

· Executive Council and Board of the National Turkey Federation (Washington DC)

· Board of Directors of Welsley Farms Incorporated

· Board of Directors of P&G Foods (NASDAQ: PGF) – chair: audit committee, member: compensation & nominating committees
· Board of Visitors/Presidents Advisory Council - the University of Maryland, Eastern Shore

· President’s Advisory Council, Grocery Manufacturers Association (GMA)
· National Association of Corporate Directors – member
· Arizona Friends of Foster Children - Treasurer

· National Chicken Council (NCC) – Allied board member (Washington DC)
· Advisor to The Board of Meyer Properties



	EDUCATION & TRAINING

	Certified Public Accountant, 1983 (expired: licensed in AZ. MD. VA.)

Certified Global Management Accountant (AICPA certified)

Arizona State University, MBA, 1974

Arizona State University, BS, Marketing, 1973

United States Army Medical Corps – Reserve Medic, rank: E4

6251st US Army Hospital Battalion, 1971-1975
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